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1. The reform itself

DIVISION OF POWER IN GREEK POLITICAL SYSTEM

EXECUTIVE POWER LEGISLATIVE POWERS JUDICIARY

‘PRESIDENT OF THE REPUBLIC PARLIAMENT

* Head of State
- 5 year term * 300 elected members

3
SUPREME COURTS:
* 4 year term
*GOVERNMENT
* Prime Minister (1)
* Ministers (16)
* Alternate Ministers (6)
* Deputy Ministers (20)

*Court of Cassation
*Council of State
*Court of Auditors
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Central Administration

(Ministries)
'~ Ministry for Development, Competitiveness and Shipping | | . Ministry of Rural Development and Food |
e ‘ o e e OO -
. Ministry of Health and Social Solidarity !  Ministry of Administrative Reform and E-Governance
g{ Ministry of Justice Ministry of Foreign Affairs |
gr Ministry of State : i\._._._._.!v.l_'n_'.s_t.r_y_(?f f!'_‘ﬁ'_“_“t? ......... -
....................................... Greek
P rmmmimrmimimioioioioioioimimiolo : GOVGrnment ', Ministry of National Defence |
- Ministry of Citizen Protection ; R LT LT TP wewemsems -
| Ministry of Interior . Ministry of Labour and Social Security
' Ministry of Infrastructure, Transport and Networks : A I\-Ill_nl_sEr\-/;)f-éu_lt[n:e-ahgj'_I'o_u-rl-sr-n ____________ _i



http://www.ypes.gr/en/Elections/
http://www.minagric.gr/index.php/en/
http://www.minedu.gov.gr/english-main.html
http://www.yyka.gov.gr/page/english
http://www.ministryofjustice.gr/site/en/Leadership/Greetings.aspx
http://www.mfa.gr/en/
http://www.yptp.gr/main.php?lang=EN&lang=EN
http://www.minfin.gr/portal/en
http://www.ypep.gr/?page_id=33
http://www.yme.gr/index.php?getwhat=1&oid=531&id=&tid=531
http://www.mod.mil.gr/mod/en/
http://www.mindev.gov.gr/
http://www.ypakp.gr/
http://www.ydmed.gov.gr/
http://www.ydmed.gov.gr/
http://www.ydmed.gov.gr/
http://www.ypeka.gr/Default.aspx?tabid=37&locale=en-US&language=el-GR
http://www.yppo.gr/0/eindex.jsp

1. The reform itself
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Kallikratis Local Administrative Reform Law (3852/2010)

Vision:
Enhancement of the cooperative function of Local Government in both
levels.

Aims:

v'Achieving Consolidation, Transparency, Merging and limitation of
Legal Entities of Public Law and Enterprises of Municipalities &
Regions.

v'Transferring of new responsibilities & powers in Local & Regional
Administrations.

v’ Enhancing responsibilities of financial audit.

v'Creating new institutions for citizens’ Consultation — promoting the
effective participation of local society.

vIntroducing new e-government applications for transparency in the
decision making processes.




7 DECENTRALISED ADMINISTRATION

The Decentralized Administration in the Greek
public administration way established in 2011,
with the Law 3852/2010 of "Kallikratis”.

Decentralized Administration
Attica
Macedonia - Thrace
Epirus - Western Macedonia

Thessaly - Central Greece

Peloponnese, Western Greece and lonian Islands

Aegean

- Crete




Kallikratis Local Administrative Reform of Local Government

54 Prefectures

13

3 expanded
Prefectural
Administrations Regions

19 Administrative Units

910 325

Municipalities
124 NEwW
Municipalities

Communities
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Kallikratis Local Administrative Reform of Local Government

REASTABLISMENT of THE
Is¢ LEVEL OF LOCAL
ADMINISTRATION

Wiith FEWER but MORE
POWERFUL
MUNICIPALITIES

Municipalitics):

1. POWERFUL ENTITIES OF LOCAL
GROWTH

2. EFFECTIVE “ADMINISTRATORS”
OF QUALITATIVE SERVICES FOR
THE BENEFIT OF THE CITIZENS

Woen [ META




2. The New Economic Environment for local government and the
implementation of amalgamation.

Population

Spatial 1 Social

CRITERIAS
FOR DETERMINING

THE NEW LOCAL
Cultural - ADMINISTRATIVE . .
Historical BOUNDARIES Financial

Local Growth Geographic




NEW RESPONSIBILITIES OF THE MUNICIPALITIES

MANAGEMENT

URBAN
& PLANNING
FUNCTIONING APPLICATIONS

OF THE
STREET MARKETS

SPORT
&
CULTURAL SOCIAL WELFARE
MATTERS A=
I.,
@ [ ISSUING
EDME%E%AL s L VOCATIONAL
e LICENCES
¢ {
ﬁ ':“ Ko
PROTECTION
OF RESPONSIBILITIES
PUBLIC PLANNING IN THE FIELDS OF:
HEALTH & « AGRICULTURE
DELIVERING « FISHERY

TRANSPORTATION * ANIMAL HUSBANDRY
INFRASTRUCTURES




“, KAAAIKPATHZ

OAIKOZ XAPTHZ
AMEZQN ENEPTEION
AIPETQON TOMIKHZ AYTOAIOIKHZIHZ
A’ BAOMOY

-
AR AR A

i

No£pPpiog 2010

On the initiative of the Ministry of Interior in
cooperation with the Institute of Local
Government and the contribution of the Greek
Society for Local Development and Local
Government for the training and support of the
implementation roadmap for immediate action,
to ensure the smooth transition of new
operators and government effective integration
of adaptation to new operating conditions, for
up to the first quarter of 2011.




Following the above procedure, a business plan for 135
days was organized throughout Greece for Mayors, Head
of Regions and Deputy Head of Regions.

Themes which were developed in these workshops are

0 Governance System - Formation of Institutions W
O Organization of Municipal Services E?IRKSHOPO
Q Social Services Organization Ucation 7

O Functional Integration =

Q Supervision of Municipalities & Regions ining
O Local Government Finances

O Personnel Transfer

0 Models for the Organization of Internal Services of the New
Municipalities

U Waste Management Methodology

U Planning Issues

Q Digital City 2015 (,% 4@6




NEW RESPONSIBILITIES OF THE MUNICIPALITIES

To complete the above procedure had the
implementation of training programmes in all
Decentralized Administrations of Greece for

acquiring knowledge and training of Kallikrates.

2 days conference
in the capital of
7 each of every
Workshops Decentralized

Administration

1 workshop in
2 each of 52 cities
Programmes (more in Athens

and Thessaloniki)
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NEW RESPONSIBILITIES OF THE MUNICIPALITIES

Should note that the implementation period of the
above programmes, resulted in the training of
almost 6000 civil servants of the municipal and

regional authorities.
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THE IMPACT OF THE CRISIS IN MUNICIPALITIES

The impact of the crisis, resulted not only to obligations arising from
the "Memoranda“ leaving no other options and imposing specific
governmental policies, but it is also felt mainly:

Q in the funding of municipalities, their economic autonomy and
continuous audits and

Q in all matters relating to their human resources.

- impact__

_outcomes
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THE IMPACT OF THE CRISIS IN MUNICIPALITIES

WHAT
IS THE

OBSERVATORY
ON THE
OF THE CRISIS

With the implementation of the
"Kallikratis” reform, 325 new
municipalities were created whose
population, residential, administrative,
economic, etc. sizes are now much
larger than those of 1.034
Organizations of Local Governments
emerged from the program
"Kapodistrias”. Through the powers
that were transferred in 2011, mergers
of subsidiaries legal entities of public
law and private law, the new Economic
and Trade Affairs and operational
programs, municipalities have turned
into political, administrative and
development institutions with extended
features, great services and many new
activities.




THE IMPACT OF THE CRISIS IN MUNICIPALITIES

In this context, the municipalities
have to deal with two major
problems:

» How to ensure the provision
of services and construction/
maintenance of infrastructure
associated with the exercise of
their powers under the pressing
needs and the increased demand
caused by the socio - economic
crisis and even a horizon of at
least five years?

» How to exploit all possible
sources of funding to the exercise
of their powers?

IMPACT OF GREECE CRISIS

Independence
and
Impartiality

Respect

and Non-M and
EMzorimination Tl‘lhtplrlncf

Accountability




The outcomes of amalgamations:
what was difficult, what worked, where are we now?

{ Difficulties }
1. The curtailment of government grants, which reaches 60%.

2. The funding of local development initiatives and infrastructure that has
virtually vanished and has been limited to financing — restructuring, its financial debts.

3. The continuous decrease in human resources because of retirements and
redundancy / availability, and ending of project contracts.

// // . . /
@ ® Out of difficulties
grow miracles. o9

— JEAN DE LA BREYERE




The outcomes of amalgamations:
what was difficult, what worked, where are we now?

{ Difficulties }

4. The increase in administrative costs imposed by the new financial rules
and the new structures of financial control which have established

5. The increased needs for funding and enhancing of social structures and social
initiatives in order to face the problems caused by the socio-economic crisis.




The outcomes of amalgamations:
what was difficult, what worked, where are we now?

{ Best Practices }

Enhancing social infrastructure

The first tire of local government has evolved during the recent years as the focal
point of reference of local communities, along with other
social agencies in order to address to a large extent the effects of poverty,
hunger, lack of health and medicine, housing shortage and
generally socio-economic misery experienced by a large part of the population.




The outcomes of amalgamations:
what was difficult, what worked, where are we now?

{ Best Practices }

A total of 2216 municipalities operate social structures and services
employing 10,983 people and beneficiaries exceeding 153,000 people

Category Structures Category Structures

Social groceries 49 Dormitories 5
Daily Centers of homeless .

y 14 Rations 39
host
Municipal vegetable gardens 29 Time banks 39

" : Social
Intermediation offices 45 . 44
pharmacies
Total 137 Total 127

I
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v' Complete program of empowerment of Local
Government in collaboration with the European
Commission and the German Government

v Promote the Roadmap to Local Government Reform

In European Union countries, the local government is the
basic organizational unit of government that operates closer
to the citizen. It is the institution that is responsible
for the basic infrastructure, but also for many social services,
and in some countries, also both for the infrastructure and services of the welfare
state usually is in the hands of government.
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Finally

Today the government has to face a wide range of challenges and requirements
that change rapidly. From basic networks and physical infrastructure
that require continuous improvement and adaptation to dazzling technological
developments, to highly complex laws for environmental protection regarding
improved quality of life and the need for enhanced social services
(care and protection, health and education, e.t.c.)in complex and diverse societies,
within an increasing diversity of cultures and ways in a time of life, time of continuous
rising of ageing population and changing of family forms.
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Thank You For Your Attention!!!

| am at your disposal for questions.

Dr. Michalis Christakis

Member of the Board of National Centre for Public
Administration and Local Government (EKDDA)
General Secretary of the Municipality of Amaroussion
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